PROPOSED 2010 VOMCA BUDGET

Line Item Expenses [ Line Item Income
2009 Budget |2009 Actual 010 Proposed 2009 Budget [ 2009 Actual 010 Proposed

Crier Advertising $ 360.00 $ - $ -

Village Crier $ 360.00 % 944.00 | $ 1,000.00 Membership @ $15.00/yr

Membership @ $15.00/yr $ 450.00 | $ 290.00 | $ 500.00 ((2009--158 paying members)) | $ 2,340.00 | $ 1,525.00
((2010--130 paying members)) $ 1,950.00

General Administration (2009--PayPal 15)

President's Fund $ 100.00 | $ 100.00 | $ 100.00

Post Office Box $ 103.00 | $ 100.00 | $ 100.00

3 yr Crime simple Policy $ 600.00 | $ 666.00 | $ -

Website $ 50.00 | $ 50.00 | $ 50.00

Grant Filing Expenses $ 450.00 | $ 148.00 | $ 200.00

State of MD Transp. Grants State of MD Transp. Grants

1 Sidewalk Repair 35,961.00 1 Sidewalk Repair $ 35,961.00
2 Sidewalk Repair $ 27,765.00 2 Sidewalk Repair $ 27,765.00

Bank Charges $ 45.00 | $ 50.00

TAXES

Organization Supplies $ 250.00 | $ 65.00 | $ 100.00

Real Estate Taxes $ 340.00 | $ 188.00 | $ 200.00

Personal Property Tax $ 500.00 | $ 251.00 | $ 300.00

Personal Property Tax Prep. $ 325.00 | $ - $ -

Federal / State Tax Prep. $ 3,000.00 | $ 3,000.00 | $ 3,000.00 Pool Ops Xfr for Tax Prep. $ 2,500.00 | $ 2,500.00 | $ 2,500.00

Exempt Bus Tax $ 340.00 | $ - $ 100.00

VOMCA Open Field Area Men's Softball League $  500.00 | $ 500.00 | $ 500.00
Millersville Sports Assoc $ 300.00 $ - $ -

Field & Area Maint. $ - Rental - Barlowe Field $ 300.00 | $ 300.00

Equipment Purchases $ -

Children's Playground Area $ 76.00 | $ 100.00

COMMUNITY ACTIVITIES

Carnival (Spot-A-Pots) $ 290.00 | $ 340.00

Egg Hunt $ 400.00 | $ - $ 300.00 Fund Raising

Christmas Light Contest $ 50.00 | $ 50.00 | $ 50.00 Carnival $ 1,108.00 | $ 1,725.00 | $ 1,800.00

Santa's Supplies/ GBVFC $ 130.00 | $ 130.00 | $ 130.00

Flyers/Fund Raiser Expenses $ 157.00 | $ 430.00

SUB TOTAL VOMCA $ 7,448.00 | $ 70,276.00 | $ 7,050.00 Sub Total VOMCA $ 7,108.00 | $ 70,276.00 | $ 7,050.00

Swim Club Total Expenses $83,325.00 | $ 77,077.00 | $ 94,200.00 Olde Mill Swim Club $ 83,325.00 | $ 88,888.00 | $ 94,200.00

Total Olde Mill $90,773.00 | $ 147,353.00 | $ 101,250.00 Total $ 90,433.00 | $ 159,164.00 | $ 101,250.00




PROPOSED OMSC 2010 BUDGET
|
Income Budget 2009 Actual 2009 2010 Proposed
Deposit Misc. $ -
Fund Rasing $ - $ 320.00 $ 500.00
Membership:
Active Mmebers $ 64,500.00 $300 to $311 prorated 210 | $ 62,890.00 $ 69,875.00 215 members @ $325
Guest Fees $ 1,600.00 $50 and $3/day prorated 68 | $ 3,422.00  $ 3,500.00 70 guests \
Inactive Fee $ 4,000.00 Fee $75.00 66 $ 4,965.00 $ 5,250.00 |70 inactive @ $75
New Certificates $ 7,600.00 19 new cert. x $400.0029 | $ 11,600.00  $ 8,000.00 20 New Cert @ $400
Tranfer Fee $ 50.00 |5 x $10 xfer of pool bond 70| $ 70.00 | $ 100.00 10 xfer of pool bond
|

Pool Rental $ 500.00 Rental fee $50.00 $ 401.00 | $ 975.00 |15 Rentals @ $65
Swim Lessons $ 5,075.00 ave. 145 students x $35.00 | $ 5,220.00  $ 6,000.00 150 Students @ $40
Total Income $ 83,325.00 $83,325.00 $ 88,888.00 | $  94,200.00
Expenses
Administration
Advertising/Web Page $ 200.00 $ 310.00 $ 325.00
Capital Reserves $ 1,673.00 $ - $ 6,938.00
Miscellaneous $ - Swim Team $ 65.00 | $ 80.00
Office Supplies $ 400.00 $ 35.00 | $ 50.00
Yellow Page Ad 08 Late Payment $ 181.00 | $ -
Insurance $ 3,100.00 Incr'd Cov '08 Audit/charge | $ 2,788.00 | $ 3,000.00
Total Administrative $ 5,373.00 $5,803.00 $ 3,379.00 $ 10,393.00
Maint and Improvements
Barlowe Field $ 4,200.00 Mowing $ 4,600.00 $ 4,700.00
Building,structures, fence @ $ 200.00 $ 208.00 $ 2,220.00
Decks/Sidewalks/Road $ 500.00 $ - $ 500.00
Fire Extinguishers $ 100.00 $ 68.00 | $ 80.00
Furniture $ 500.00 $ 497.00  $ 2,000.00
Lawn/Grounds $ 200.00 $ 563.00 $ 591.00
Other $ - Street Light Repair $ 512.00 $ 537.00
Pool/Pumpfilteration $ 1,500.00 Replaced Drain Fields $ 3,990.00 $ 1,600.00
Renovations $ 1,500.00 $ 155.00 $ 2,600.00




Supplies/Chemicals $ 400.00 $ 314.00 $ 1,400.00
Trash Removal $ 2,000.00 $ 360.00 | $ 2,000.00
Total Maint & Improve $ 11,100.00 $11,100.00 $ 11,267.00  $ 18,228.00
Membership Mailings $ 2,000.00 $ 1,680.00 $ 2,000.00
Operations:

Health Permit $ 200.00 $ - $ 200.00
Management $ 46,500.00 $ 46,937.00 $ 47,000.00
Operating Supplies $ 1,800.00 $ 1,656.00 $ 1,739.00
Total Operations $ 50,500.00 $50,500.00 $ 50,273.00 $ 50,939.00
Programs:

Swim Supplies $ - $ 115.00 $ 120.00
Swim Instructors $ 4,000.00 $ 3,975.00 $ 4,000.00
Total Programs $ 4,000.00 $4,000.00 $ 4,090.00 $ 4,120.00
Utilities:

Electric $ 5,667.00 $ 4,902.00  $ 5,400.00
Parking Vapor Lights $ 470.00 $ 359.00 $ 400.00
Telephone - Poolside $ 465.00 $ 275.00 $ 275.00
Telephone Voice Mail $ 460.00 $ 74.00 | $ 75.00
Water $ 1,860.00 $ 1,740.00 | $ 1,870.00
Total Utilities $ 8,922.00 $8,922.00 $ 7,350.00 $ 8,020.00
VOMCA $ 2,500.00 $2,500.00 $ 2,500.00 $ 2,500.00
Total Expenses $ 82,395.00 $83,325.00 $ 78,859.00 | $  94,200.00
Total Income $ 88,888.00 | $ 94,200.00
Net Income for 2009 $ 10,029.00  $ - Projected Net income for 2010




